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MISSION

Bucks County Montessori CS Mission Statement:

The Mission of the Bucks County Montessori ChaBenool is to make available, to
elementary age students within the Pennsbury Sdbistiict and surrounding districts,
an individualized educational experience consistetit Montessori principles. These
principles are based on the philosophy and metlogaes of Dr. Maria Montessori, who
believed that children learned best by doing. SIMBCS, this goal is accomplished
through active pursuit of many different, integcatearning experiences: physical, social
emotional and cognitive. The nurturing and streedueducational environment we
provide facilitates intellectual, emotional andisbgrowth, thereby empowering our
students to become responsible, confident andgagtobal citizens. Our goal is to
enable children to become young adults possessimggsindependent and analytical
thinking skills, as well as an enduring love andgpan for learning.

We remain faithful to our mission by providing aadjty Montessori program for all who
attend BCMCS. Our program is centered on a coatinaf developmental stages clearly
observable in all our programs and activities.

Bucks County TECHNOL OGY MISSION STATEMENT:

The educational goal of Bucks County Montessorir@néschool is to provide our
students with an individualized educational expeeconsistent with Montessori
pedagogy and principles which support ‘learning*diying.’ In the technology sector,
computer equipment and related skill based progratate to our core principles and
methodologies presenting various opportunitieoforstudents to participate in activities
in agreement to applied experiences in the clagsroo

The technology lessons and activities at BCMC Sefate pursuit of abundant integrated
learning experience. Our technology program'sreéptirpose is to empower students to
locate information that they can use for knowledmemprehension, application, and
analysis in order to synthesize and evaluate teaining and overall understanding.

To physically achieve this purpose, BCMCS supplesyides and makes available
apparatus such as computers, networks, securee@cority to the Internet, scanners,
digital cameras, and appropriate software appbaoati

VISION

Bucks County Montessori CS Vision Statement:

The vision of the founding coalition was that thecBs County Montessori Charter
School will be a model Montessori School, providanguperior learning environment for
its students through implementation of an indivicaesl Montessori curriculum. The
BCMCS community is committed to this vision. Thgol functions as a learning
community, where children are encouraged to reasmoperate, collaborate, negotiate
and understand. Our teachers, students, pareas] bf trustees and surrounding
community are collectively an integral part of g@hool's structure.




Bucks County Montessori CS Technology Vision Statement:

BCMCS educators, administration, BOT, parents,&ttsland community recognize that
technology and improved learning are inseparablg.90hool facility currently has a
computer lab where computer classes take placevhack students have access to the
internet for research. There are also at leasttwmoputers in each classroom connecting
to a robust infrastructure which enhances immedéestaing needs.

We envision imaging devices such as a Smart Ba&D, projectors, digital video cams,
and scanners designed for students to use fotrdlusy reports, projects and
assignments in all components of the curriculum.

It is our intent that the BCMCS web site remainseacurate resource for parents,
students, staff and community, becoming an infoionat tool that shares our
Montessori values and informs the school commuofigll pertinent, relevant and
significant current administrative and classroofformation.

Administratively, the objective is to branch akelents of the school’s infrastructure into
a programmed system that includes progress regodgurchase order forms, student
and staff attendance records, alpha list direcptesacher lesson plans, calendars and
behavioral reports through a centralized processimg We continue to make great
strides in fulfilling our objectives

SHARED VALUES

Shared Values:

Montessori education integrates the interactidween a child and a learning
environment that is conducive to developing a isilmind-set that encourages the child
"...to come to a true understanding of himself wisld around him, and the limits of his
universe so as to achieve an integration of his o personality.” (Montessori, 1948)
This wide-ranging declaration involves numerous ponents that embrace our school’s
shared values, with the following listed principlegended to ensure the previous
statement’s vision into fruition.

1. Ultimate Goal: To Promote Life-Long L earning:

The intention of BCMCS goes beyond helping studemtsbtain basic academic
skills. Our school believes that students shoutfise academic skills in addition to
attaining the ability to act independently, thimladytically, resolve conflicts
peacefully, and recognize their responsibility thevs and to our world. Each student
is given an opportunity to express strengths thaiva “the child the freedom to

make use of his powers so that he will show himselpable of success.”
(Montessori, 1948)



2. Focuson a Student-Centered Curriculum:

Montessori education believes that each child imdividual, who learns and grows
at different rates and in different ways. Followihg Montessori Method, BCMCS
offers children the freedom to select, within awsetk plan, their own academic
‘works.’ It relates to the belief that children tagy doing and requires components
of spontaneous investigation. Individualized “acadeaims” are developed for each
child founded by observations of the child’s prexdskill ability. Each child is given
prearranged lessons at his/her own developmerapgyopriate level in all subject
areas while employing uninterrupted work cyclegmated to allow the child to
complete tasks before moving on to the next. Quatesits learn that not everyone
succeeds in a universal fashion. The pace at whatlident completes a task is often
irrelevant because the class is a heterogeneousfri@arning styles and age groups.
Children's individual needs are carefully calculatgth daily expectations
orchestrated by the teacher, as classroom demamdsljasted for children with
learning differences. Students feel free to gréwitaward the activities with which
they are most comfortable. Successive approximatiom larger goal can easily be
built while encouraging a child to take the rislkez@ssary for success.

3. Utilization of a Specialized Montessori Trained Staff:

Since students in a Montessori classroom are dgt@regaged in a unique
individualized Montessori curriculum, a specializedcher is required to make
certain that appropriate Montessori pedagogy anetsponding ideology are being
followed. Our Montessori teachers are equippedatalle this unique responsibility,
as BCMCS requires its teachers to obtain specibmiéssori training from an
accredited AMS/MACTE training program. Montesseachers are trained to
observe, through individualized interpretation,qud strengths in students as a basis
for further achievements. BCMCS functions as anieg@ community with the entire
staff committed to high achievement fostering afeiidto have a love of learning.
BCMCS teachers, administrators, students, parantsthe community are all
integral parts of this structure.

4. Belief in Multi-Aged Class settings:

BCMCS arranges children in multi-age class groupithigit correspond with the
developmental plains of development (ages 6-9 abd, Yvith a stand-alone
Kindergarten). In this design, younger studentsstireulated by older role models,
who in turn blossom with the responsibilities addership -- students not only learn
with each other, but also from each other, as siisd&re often willing to aid, support
and assist one another.

5. ldeaof aPrepared L earning Environment:

Montessori saw the prepared environment as a kesaithing the full potential in
children. With an abundance of opportunities awéddor students to pursue their
interests, the path to competence is a broad @esepanodating different approaches.
Our specifically designed Montessori classroomysidechildren with an inherent



feeling of ownership. Order is maintained with gwere’s cooperation. Individual
work spaces are often designated with the interthabheach individual is responsible
for its accessibility. BCMCS has carefully arrangeath classroom setting to
maintain supportive learning ‘opportunities,” agke#arning ‘environment’ is set up
to facilitate student discussion and stimulateatmirative understanding.

6. Realization that Montessori Materials create an under standing of abstract
concepts:

Children learn best by doing, so BCMCS utilizesds&on Montessori learning
materials that are intended to encourage the aftibddreasonable reflection,
understanding and discovery. Materials are stirmgatnspiring and meant to ‘paint’
a concrete impression; each material is carefudighed to appeal to the learner at a
certain level of development, as the greater dddasning comes from a child’s own
discovery with the materials themselves. Becauset®ssori materials are set up to
support the development of competence for studénsseasy for teachers to help
them learn from their mistakes, as the material® hauilt in ‘controls of error,’

further designed to lead the learners to apply tlegisoning power to their work.

7. Endorsement in Disciplining that Promotes Self-Discipline:

Each classroom is seen as community where chilahetaught to respect other's
needs. The development of a sense of ownershipespdnsibility for one's behavior
is the ultimate goal at BCMCS. Children learn tibe@ on their actions and foresee
likely consequences of their behavior through growgetings and classroom
discussions. Our Student Code of Conduct has ddtadmponents that enable the
children to develop independence toward problemirsgl From peer mediation to
teacher and parent arbitration techniques, itviggs the intent to enable the children
to develop mediation strategies on their own. Peagceation is intertwined through
the interactions between teacher and child, cmttichild(ren), and children and their
use of the materials in the environment.

8. Importance of technology in the learning process:

BCMCS recognized that computers and their technedogill be a vital part of each
student's future educational setting, so it iskmliref that technology and improved
learning are inseparable. Therefore, it is theuasive goal to provide our students
with a technological experience consistent with kdssori pedagogies and principles
which support ‘learning’ by ‘doing.’ In the techrogly sector, computer equipment
and related skill based programs relate to our pareiples and methodologies,
presenting various opportunities for our studeafsdrticipate in activities in
agreement to applied experiences in the classrdbmtechnology lessons and
activities at BCMCS foster the pursuit of abundategrated learning, making our
technology program's central purpose that of empogetudents to locate
information that they can use for knowledge; corhprel that knowledge in
technological manner; properly apply the informatito finally analyze the
information in order to synthesize and evaluaté flearning and overall
understanding.



NEEDS ASSESSMENT FOR TECHNOLOGY

In relation to the Technological needs of Bucks County Montessori Charter School,
identificationsrelated to the following bold print topic areas have culminated:

1. Student Assessmentson Technology:

Since our previous reporting, BCMCS has begun assgsdividual student
progress in the area of Technology and have indisdene in a student progress
report with graduated expectations by grade |leyaterated four times a year.
Longitudinal data to identify trends by grade lelrak not been analyzed, as we are
more focused on the individual student. However have seen an overall increase
in student utilized IT resources when working oaj@cts for other subjects.

NEED: Continue to assess individual student progress@norkate a system that will
track such progress from year to year, throughugaon. Include a component in
the tracking system that will also monitor progrbgsdentified sectors of the student
population.

2. Student Perfor mances:

From our questionnaires and informal surveys, nsngents report that they have
access to computers and the Internet at home f Allen have access from school.
Most students talk about "games" whenever theyudscomputer use even when
their sessions at the keyboard involve the usasifuctional applications. Presently
about 85% of our students seem to have a basiemastusing instructional
software applications, especially those applicaihich can be used with the mouse
and arrow keys. With the integration of typing @ss in our Technology classes
more students, especially those in grades 5-6 daveloped the skills necessary to
use those programs which are text intensive angineegxtensive typing or
keyboarding skills. Email still represents a chadje to our younger students who
have a lengthy message or response to type. Studedérstand the basics of
opening and reading a message and sending a Aegbially typing a reply of several
paragraphs can take a lot of student time and gnerg

NEED: To increase the proper keyboarding and typinggxiare to maximize
efficiency in Word processed documents.

3. Cross-curriculum integration

Our students seem to use technology equally fguage arts, math and science.
Social Studies do not seem to provide quite as n@pyrtunities for students to use
technology; however, with the plans to add intevacivhite board technology in
each classroom we expect that more resources evdlhilable for all subject areas.



NEED: To illustrate and exemplify the use of technolaggll subject areas.
4. Integration of technology into lessons

All staff has access to technology in school; maaye it at home as well. While staff
views the use of technology for learning as a Vakitool and as a motivator, they
would like to know how to use it more effectiveQur staff completed an online self-
assessment of their ability to use technology asstructional tool and the highest
percentages reported were in the categories of stanpperations, email and word
processing.

Our students and staff make use of the availalfteszace for their lessons and
activities. Much of the work accomplished by siafflone with word processing, as
this is a general tool easily adaptable to manyestdrareas. The exploration and
discovery phases of learning for our students owgilr content specific software.
Much of the student software is focused on languatgeand math. In science and
social studies classes we have some limited avidyatf specific content-related
titles. Internet access provides the most resdorceachers and students.

With the introduction of the uses and benefitsndégrating interactive white board
technology into the classroom, we have experieaceelw interest from our staff to
embrace, experiment, and learn more about the @gwoblogical resources that are
available.

NEED: To provide more resources and support in the @fredegrating technology
in lessons.

5. Expand and Update Computersand IT Equipment:

Student resources make up 70% of our total computentory. This represents 31
computers out of a total of 45, with the remainldigcomputers used by the Lead
Teaching Staff, Administration and School Nurseesently, over 88% of the
computers being utilized at the school are less theee years old.

We provide one (1) computer per Kindergarten sgttiwo (2) desk top computers
per lower elementary setting, two lap tops per ugEmentary settings, and one (1)
computer for each of our special education settiAgg available for student use are
14 desk top computers in our computer lab and e library. Since our last
reporting, each of our Lead Teachers and Admirn@isahas been equipped with a
lap top computer. Desk top computers are also raadiable for our Administrative
Assistant, School Nurse, Library Aid and Special&mbrdinator. A secure network
is in place and internet access is available tHrougthe school.

Use of inkjet printers in the classroom have prowestly; therefore, in 2010-2011
and beyond we plan to replace inject printers wiinochrome laser printers; one for
each classroom, and a color laser printer to beedhzetween classrooms.



Creating our own Interactive White Boards usingittieared camera in a Wii remote,
overhead projectors, and Smoothboard software piated in our IT Department
this year and demonstrated to our teachers inemtestaff meeting. Based on the
overwhelming interest, we plan to build and instlafise systems in each of our
Lower El and Upper El classrooms. A mobile systeithalso be set up for use by
Administrators or Specials Instructors.

NEED: To continue to maintain an inventory of computée are less than five
years old and supply additional laptop computer®to Upper Elementary
classrooms until we have 44 computers availablsticdtent use. Replace injet
printer inventory with more efficient laser prinrdeContinue to research, pilot and
introduce new interactive devices and softwardéodassroom.

6. Address Security Issues

For equipment security, our school and unoccupi@sscooms are kept locked. All
people entering and leaving the school during e thust sign in and out with the
school secretary and be given a pass to walk thrdug halls.

Our server is located in a locked room and is safe-lock cabinet that is kept
protected. We have pass-worded access to the sbates known by three
individuals at the school.

We utilize a complete anti-virus protection systiemeach computer on our network.
Staff and students are informed about acceptalgle afsthe technology resources at
our school which is part of a signed document ef$ichool’s Code of Conduct. Staff
closely monitors student use of the computerslag@lpositioning the classrooms
and lab areas in an ‘open view’ format. We havéailed and maintain a firewall and
Internet filtering systems.

Student and staff information is maintained on cotags that have password access
to protect both the integrity and the confidentyatif the information. Regular
backups of all vital administrative files are daweback up hard drives and
everything is backed up on the school’s servengudual redundancy in a RAID 1
configuration.

NEED: Continue to remain up to date with security adearto insure confidentiality
of records and security of networks.

7. Technology Policiesand Acquisition Strategies

We are our own school district, so all of our diexis are site-based. Policies are set
by the Board of Trustees, after review of a recomagion by the Administration, a
staff member, or one of our stakeholders. Noteelbmmendations become policies.
Policies are part of the public record of our BO&atings. Printed copies of the
policies are available at the school.



The School recently purchased productivity softwtheg will support student
information relating to name, address, health mfation, contact information,
attendance, progress reporting and other pertinéarimation that administrative
staff and other school personnel should have eassa to.

NEED: Policies concerning access to confidential studerords, access to health
records and security of equipment need to be readeand updated regularly.
Policies about web publication of information abstaff and students should be
formalized. Import data and utilize all of theaasces available through the new
MMS Administrative Software Program.

8. Purchases of Technological Equipment:
At BCMCS we follow PDE guidelines for purchasinglgsrocurement.

We have explored licensing of software and loogchibol level licenses instead of
purchasing individual copies. Given the small sizeur school, we need to take
advantage of all economies of scale available to us

We have read the documents on obsolescence, tnitass and total cost of
ownership. At this time, the small amount of equgmtnand the age and condition of
equipment outside of the computer is obsoletegtbes, we have not been able to
take advantage of the critical mass algorithms-viriire factoring in the cost of
professional development when planning for new esitipns.

The concept of critical mass applies to all schaolslanning for acquisition,
maintenance and replacement (upgrades) of techpwédognstruction. However, the
algorithms for calculating critical mass and tatast of ownership sometimes need
adjustment for smaller schools with low enrollmefitse idea of providing one
computer for every four students is easy to undatstand thus easier to plan.

The supporting infrastructure for those four congpsipresents a completely different
scenario. In &chool of roughly 180 students, one would proviledmputers for
students to access, a server, switches, dropgveali and high speed connections.
While smaller schools need fewer computers, switqghegts and drops, the
requirement still exists for a complete serveir@nfall and high speed connections.
Thus, in the smaller schools, the cost per stuiigrihe infrastructure would be
appreciably higher. This difference needs to besictamed when calculating costs and
making plans for growth and replacement.

While BCMCS recognizes the rapid rate of obsoleseari much instructional
technology equipment today, we also must acknovdeldgt our total budget, based
on our relatively low enroliments, influences thaemt of our ability to replace
obsolete equipment and software. Our definitidn®bsolescent” and "still
adequate” must be crafted in light of our budgetaspurces.



NEED: Given these constraints, the leaders at BCMCS neusain committed to
providing our students with quality instructions@und curriculum and instructional
technology resources that will prepare them to sedavhile attending our school
and after they move on to the next levels of thdircations. We will continue to
make every effort to consider total cost of owngrsh all of our budgeting and
purchasing decisions.

Toincorporate a management softwar e system to manage daily student activity
planning and critical demographic information.

During the 2009-2010 school year, BCMCS began itmpgstudent data and
utilizing MMS Generations software made availabl®tgh Computer Resources,
LLC. This entailed preparing the MMS Database tgtomanual importation of
school, student, and staff information. Utilizatiof the MMS software during this
initial phase was primarily for uploading templatesPIMS submissions.

NEED: To improve services to parents, students and éea@s well as be able to
monitor each student's progress, we must become familiar and proficient with

all facets of the MMS program and utilize the Attance System, Skills Based
Grading, Health Record Maintenance, Schedulinge®ystnd Assessment Reporting
System.

Additional resources must be directed toward progigystems to detail our school's
lesson plans, student process, standardized sedts@and programs quickly and
accurately with the standard and customized rapgpfeatures. As well, it should

help design lesson plans and classrooms to meeatwdgnt’s needs, with progress
reports that are easy to generate and standardigecksults that can be analyzed and
tracked.

GOALSAND STRATEGIES

Goal: Create and maintain a computerized M ontessori

Monitoring System: Create and maintain a system of documenting
student lessons and achievements [noting Masteyeloping and
Introducing] within a Montessori 'Scope and Sequegicurriculum

format.

Strategy: Montessori Monitoring System Design - To prepare Brcel based
spreadsheet with sharing capabilities, to tracllesttiprogress in Montessori lessons
provided and student mastery of each lesson thiatolow the student through
graduation.

Activity: Planning Session - IT Support Technician to ma#t Rrincipal and
Department Heads to assess needs for the Montdsacking system.



Person Responsible Timeline for I mplementation Resour ces

Doran, Jason Start: 9/1/2010 $350.00
Finish: 9/2/2010

Status: Complete

Activity: Design prototype - IT Support Technician will desan Excel
spreadsheet with sharing rights that accommodatgifted needs from planning
-session.

Person Responsible Timeline for I mplementation Resour ces

Doran, Jason Start: 9/6/2010 $700.00
Finish: 9/6/2010

Status: Complete

Activity: Share, Seek Input & Modify - Once prototype is ptete, IT Support
Technician will share same with Principal and Déapant Heads to seek further
input and suggested modifications.

Person Responsible Timeline for I mplementation Resour ces

Doran, Jason Start: 9/13/2010 $200.00
Finish: 9/22/2010

Status: Complete

Activity: Create and Implement - Create final version aad lon each Lead
Teacher's lap top.

Person Responsible Timeline for I mplementation Resour ces

Doran, Jason Start: 9/27/2010 $490.00
Finish: 9/27/2010

Status: Complete

Strategy: Monitor and assess effectiveness of program.

Activity: Principal to monitor and assess effectivenegsajram.

Person Responsible Timeline for I mplementation Resour ces
Long, Brian Start: 9/27/2010 -

Finish: Ongoing

Status: In Progress — Upcoming

Activity: Modifications - Analyze use and effectiveness afgpam at year end
and access modification needs.



Goal:

Person Responsible Timeline for I mplementation Resour ces
Long, Brian Start: 6/25/2011 $1,505.00

Finish: Ongoing
Status: In Progress — Upcoming

Obtain and Utilize an Integrated Administrative

M anagement System - During the 2009-2010 school year the
Administration Team piloted the PA PIMS Reportimglé&student
Demographic Modules of MMS Generations software enahilable
through Computer Resources, LLC, with much sucd&&splan to
continue utilizing these modules during the 201Gs@iool year and begin
to incorporate additional resources such as Gragp®iRng, Teacher
Portal, Health Management, Attendance and Asseddvieatules into our
Administrative Management repertoire.

Continued utilization of a Student Demographics Medwill provide
complete student histories that are easily searcheded and printed. All
student data from contacts to transcripts will gisvae current and
instantly available.

An Attendance Reporting System should track datlgndance and
produce daily attendance bulletins, and calculatesage Daily
Membership and Average Daily Attendance Percenteggpsred for state
reporting.

An Assessment Reporting System will streamlinepttoeess of storing
and analyzing test scores of our students. Webaikble to record and
report on an unlimited number of test scores andeports and analyze
the results of the entire student population owméach student’s test
history individually. Test scores and assessmdatrmation will be
readily available to assist in meeting achievenbemich marks and
accountability requirements.

A Health Management Module will provide a systermt ttecords visits to
the nurse, registers immunizations, tracks stateunization compliance,
provides for in-depth nurse’s and doctor’s scregsiischedules times for
dispensing of medications and provides health hetand individual
medical alerts, all in a very secure environment.

A Grade Reporting program will record grades, teadomments and
free form notes and incorporates same into a dkdted report card that
can be printed on plain paper or pre-printed forms.

A Teacher Portal will provide single login accessttendance entry, skill
based report card and student information reports.



The PA PIMS Reporting Module piloted during the 210 school
year and planned to be utilized for the upcomirigpstyear and beyond
includes ready to submit state reports and eleictiaetta reporting tools to
help ensure that we are receiving the maximum fujndue from the state
and that we are in compliance with all mandatetestgulations.

Strategy: Obtain and Utilize An Administrative M anagement

System : Purchase and utilize an affordable and scalableatch
administrative software package that includes fonstfor student
demographics, attendance, scheduling, gradingstese tracking,
discipline, health record maintenance, and stajeired reporting.

Activity: Obtain User License - Purchase User License for MMS Generations
Software through Computer Resources, LLC.

Person Responsible Timelinefor Implementation Resour ces
Stango, Tony Start: 8/3/2009 $3,750.00
Finish: 8/3/2009
Status: Complete

Activity: MM S Program Installation - Install MMS Generations Software and
configure the software to operate with the schadiser. Configure a new server
with the school's Windows Server 2008 Operatinge&ysand SQL Express
Server 2008 database management system. Confidfice @d Teacher Portals.

Person Responsible Timelinefor Implementation Resour ces
Doran, Jason Start: 8/31/2009 $750.00
Finish: 8/31/2009
Status: Complete

Activity: MM S Training - The most important aspect of implementing a new
system is training; therefore, training will be edhled through Computer
Resources, LLC for IT Support Personnel and OpmratManager, based on a
customized agenda based on our school's specdtsn¥irtual On-Site Training

is preferred as it will eliminate travel costs/ia& our system and data, provide an
individual approach and provide convenient schedutiptions.

Person Responsible Timelinefor Implementation Resour ces
Stango, Tony Start: 9/8/2009 $13,500.00
Finish: Ongoing
Status: In Progress — Upcoming



Date Comment

9/28/2010 Initial Administrative training has taken place wever training
will continue to be an on-going process until atiduales are
prepared and utilized effectively.

Activity: Prepare MM S Data Base - Prepare MMS Data Base Biographical
Systems - to include School, Student and Staff Bsafiool Calendar and Class
Schedule.

Person Responsible Timelinefor Implementation Resour ces
Doran, Jason Start: 10/5/2009 $4,450.00
Finish: Ongoing
Status: In Progress — Upcoming

Date Comment

9/28/2010 2009-2010 data base is complete and we are presgntated
same for the 2010-11 school year which requirestipgl our
student and staff bios, school calendar and schreduthis will
be an annual process that we start in the sumntec@nplete
by the end of October of each school year.

Activity: Prepare & Utilize MM S State Reporting Module - Meet
Pennsylvania Department of Education reportingirequents through utilization
of MMS State Reporting Module.

Person Responsible Timelinefor Implementation Resour ces
Stango, Tony Start: 11/9/2009 $17,500.00
Finish: Ongoing
Status: In Progress — Upcoming

Date Comment

9/28/2010 The MMS State Reporting module has been utilizedHe
submission of PIMS reports; however, this is a icara
process that we are still in the learning stages of

Activity: Prepare & Utilize Student Grade Reporting Systétnepare Skills
Based Grading & Report Card System to maintainegagroduce progress
reports, analyze grades, print report cards, tstiottent progress and generate
permanent transcripts. Report Card will be basestamdards and skills reflecting
the students proficiency in the skills assignedaoh level.



Person Responsible Timelinefor Implementation Resour ces

Doran, Jason Start: 10/13/2010 $5,950.00
Finish: Ongoing
Status: In Progress — Upcoming

Date Comment

9/28/2010 Initial work has begun in the preparing of the ®ttdGrade
Reporting System, which we hope to utilize for fingt
marking period reports cards due in November.

Activity: Prepare & Utilize Assessment Reporting System - Prepare and utilize
the MMS Assessment Reporting System to make testé s;md assessment
information available to teachers and administsatorassist in meeting
achievement measures and accountability. Streahlaprocess of storing and
analyzing test scores of BCMCS students by maiimgia complete assessment
history for each student that can be tracked fre® Record and report on an
unlimited number of test scores for each studedtcdmose whether the scores will
appear on the student’s transcript. Run reportsaaatlyze the results for the
entire school population, or view each studentisestest history.

Person Responsible Timelinefor Implementation Resour ces

Long, Brian Start: 9/1/2011 $700.00
Finish: Ongoing
Status: Not Started — Upcoming

Activity: Prepare & Utilize Health Management System - Record visits to the
nurse, track state immunization compliance, scleetioies for dispensing
medications, and provide health histories in aeand user friendly
environment. View health alerts that can displapomant information about a
student, such as allergies or chronic conditions.

Person Responsible Timelinefor Implementation Resour ces

Stango, Tony Start: 9/1/2011 $1,450.00
Finish: Ongoing
Status: Not Started — Upcoming

Activity: Prepare and Utilize Attendance Tracking System - Prepare and utilize
Student Attendance System to keep the schoolisdatibee records precise and up
to date. The attendance reporting system shouldtenaiattendance activity,

print daily attendance bulletins and lists and @lalie statistical data including
Average Daily Attendance, Average Daily Memberspgrcentages and totals.
This should be a flexible and easy to use progranhaccepts input from multiple
sources, utilizing the school's individual attenckanodes.



Person Responsible Timelinefor Implementation Resour ces

Stango, Tony Start: 9/1/2011 $700.00
Finish: Ongoing
Status: Not Started — Upcoming

Activity: Prepare & Utilize Student Scheduling System - Manage school
scheduling as well as individual student and teaatmm assignments. Utilize
interactive and automated scheduling tools aval#trlough MMS to build,
check, and re-build the schedule for the entireddidementaryprogram. Print
student, teacher, room schedules, as well aslgdésand master schedules.

Person Responsible Timelinefor Implementation Resour ces

Long, Brian Start: 9/5/2011 $700.00
Finish: Ongoing
Status: Not Started — Upcoming

Activity: Prepare & Utilize Discipline Monitoring System - Track student
infractions and actions taken, gather data on dalioi@ behavior patterns, and
generate data for NCLB safe school reporting. Tiafiiaction locations in the
school, outside the classroom, and at schools spesh&vents. Manage detention
lists and print letters to be sent home. Let teechssign infractions with
automated notification to Principal.

Person Responsible Timelinefor Implementation Resour ces

Long, Brian Start: 9/1/2012 $525.00
Finish: Ongoing
Status: Not Started — Upcoming

Goal: Provide adequate infrastructure and sufficient equipment

to support student achievement in all areas - Make 47
computers available for student use: 1 in the Kigdden classroom, 2 in
each of our three Lower Elementary Classroom, &aich of our four
Upper Elementary Classroom, 1 in the Library and the Special Ed
Lab, and 14 in our Computer Lab.

Strategy: Upgrade Hardware & Support Infrastructure: Much of our budget
distribution is dedicated to hardware and infrastice. Each year we have acquired
more equipment to meet our 4 computers to 1 studdiotas well as to expand our
network infrastructure. This cost is reflectedhe hardware assumptions of the
budget.



During the 2008-09 school year, we upgraded oumpder lab with the addition of
14 new computers and also added two computerihilttary and one new lap top
for Special Ed.

For the 2009-10 school year we upgraded our classmmputers by replacing ten
older model desk tops with ten new desk tops fadlestt use and eight lap tops for
teacher use. In addition, the number of computetise library was increased from
two to five. These upgrades increased the numbeomputers available to students
and teachers to 44. Student resources make up 7086 total computer inventory.
This represents 31 computers out of a total ofMth the remaining 14 computers
used by the Lead Teaching Staff, Administration &otool Nurse.

Presently, over 88% of the computers being utiliaethe school are less than three
years old. We provide one (1) computer per Kinddasmn setting, two (2) desk top
computers per lower elementary setting, two lajs {ogr upper elementary setting,
and one (1) computer for each of our special edutaettings. Also available for
student use are 14 desk top computers in our canfalt and one in our library and
one in our Special Ed lab.

Since our last reporting, each of our Lead TeacaedsAdministrators has been
equipped with a lap top computer. Desk top compudee also made available for
our Administrative Assistant, School Nurse, Libraig and Special Ed Coordinator.
A secure network is in place and internet acceasasiable throughout the school.

Use of ink jet printers in the classroom have pdowestly; therefore, in 2010-2011
and beyond we plan to replace inject printers wiinochrome laser printers; one for
each classroom, and a color laser printer to beedhzetween classrooms. Creating
our own Interactive White Boards using the infracadhera in a Wii remote,
overhead projectors and Smoothboard software wate@iin our IT Department this
year and demonstrated to our teachers in a retahtreeeting. Based on the
overwhelming interest, we plan to build and instlafise systems in each of our
Lower El and Upper EI classrooms. A mobile systeithadso be set up for use by
Administrators or Specials Instructors.

To support the above upgrades, the following chamggre made last summer to the
work stations, server, net work and support stmactu

Server/Network Upgrades:

e Upgrade current server from Windows Server 2008/tadows Server
2008;

Memory and Hard Drive upgrades for virtual servers;

Migrating phone system to a virtual server [Poshdéws 2003 Upgrade]
Installation of new gigabit switches;

Installation of new NetGear router.



Workstations:

Collection of all currently active software keysptieyed,;
Creation and storage of a default software imagedch station;
Uniform installation of new computers in classropms
Protection with Security Software Support Structure

Server monitoring and maintenance;

Server and system firm and software upgrades

Help Ticket System access for all staff and faculty

Activity: Provideinfrastructure support - Maintain in-house IT Technical
Support presence while also contracting with oetsiervice as back up support
and oversight.

Person Responsible Timeline for Implementation Resources
Stango, Tony Start: 7/1/2009 $54,500.00
Finish: Ongoing
Status: Not Started — Overdue

Activity: Introduce I nteractive Whiteboard Technology To Classrooms -
Configure all classrooms with interactive whitelbtgchnology capabilities.

Person Responsible Timelinefor Implementation Resour ces

Stango, Tony Start: 9/1/2010 $10,000.00
Finish: Ongoing
Status: In Progress — Upcoming

Date Comment

9/28/2010 Purchase of hardware has been made and classravmbéen
wired to allow for installation of projectors inkstlassrooms b
the end of October 2010. Kindergarten and anotipgretUEL
will be considered for installation during the 262012 school
year.

9/28/2010 Hardware purchases have been made and six classiwoma
been hardwired for installation of projectors. Robprs are
expected to be installed before the end of Octulitdreach of
the six designated classrooms equipped and readjlize the
interactive software.

Activity: Upgrade Computer Hardware - Upgrade hardware to include six lap
tops in each upper Elementary; two student desktwpsach Lower Elementary
Class; one student desktop for each Kindergar@sscll4 lab computers, one
Library computer for student use and one lap touée in the Special Ed Lab.



Person Responsible Timelinefor Implementation Resour ces

None Selected Start: 9/1/2010 $24,000.00
Finish: Ongoing
Status: In Progress — Upcoming

Date Comment

9/28/2010 Presently we have two lap tops in each Upper ElssEtaom,
two desktops in each Lower EL classroom and oroaiiK
classroom, all designated for student use. Intahdive have
14 desktops in the lab, one in the library andiartee Special
Ed lab. Over the next three years we plan to acdvewnewlap
tops to our Upper Elementary and maintain our priese
inventory of student designated computers.

Activity: Upgrade mobileIT carts- Set up 3 mobile interactive technology
stations available for use though out the school.

Person Responsible Timelinefor I mplementation Resour ces

Stango, Tony Start: 9/1/2010 $3,600.00
Finish: Ongoing
Status: In Progress — Upcoming

Activity: Upgrade Printer Hardwar e - Replace existing ink-jet printers with
more efficient monochrome laser printers in ea@lssioom, and add two color
laser printers for multi-classroom use.

Person Responsible Timelinefor Implementation Resour ces

Stango, Tony Start: 9/1/2010 $3,750.00
Finish: Ongoing
Status: In Progress — Upcoming

GOAL: Provide staff and studentswith appropriateinstructional
applications. Create a cadre of teaching staff skilled in usewphology
within the curriculum, concentrating on the newgvdloped 'Montessori
Monitoring System' and Progress Reporting. In @aldi staff will be
trained on use and applications for the 'Smartirtelogy in each of the
classrooms.

Strategy: Create a cadr e of teaching staff and students skilled in using

technology within the curriculum. Each year we establish and review policies for
appropriate, effective, equitable, and ethicalafseformation and technology
resources throughout the school. Our staff devetogroudget makes a valiant effort
to fund considerably more staff learning than weehdone in the past. Coinciding
with the upgrades to our IT infrastructure will &taff training on use of new



hardware and software, as well as availabilityeghhological advancement in the
classroom. We are also testing and researchingedsori specific software for use
by our students and staff that creates a virtualehof the hands on manipulatives
used in the classroom each day. With the introdoaif interactive whiteboard
technology in the classroom and on-site trainin@biyIT Support Technician we
hope to create a group of teachers and studerfisaiigh level of competence using
technology within the curriculum.

Activity: Self assessment and integration: All teachers will conduct a self-
assessment of their abilities to integrate techgyloto their lessons and then
plan specific strategies for acquiring new skilishwechnology learning tools.

We will continue to utilize an outside computertteology group to instruct
students using an Integrated Technology Resoumgr&n (ITRP). ITRP
integrates technology into the classroom curricylwmere each skill area that is
taught is followed by a project that each studeatpces, tied directly with an
area that is currently being studied in the coassrloom curriculum. As part of
their self-assessment, staff will also analyzerthederstanding and use of the
new technology introduced to their classroom andtvaldditional training they
need.

Person Responsible Timelinefor Implementation Resour ces
Long, Brian Start: 9/1/2010 $3,000.00
Finish: 6/30/2016
Status: In Progress — Upcoming

Activity: IT Instruction and Support - Computer instruction is presently being
provided to students twice a week and will continv&h the integration of
interactive white boards in the classroom, addéioasources will need to be
designated for training of staff.

Person Responsible Timelinefor Implementation Resour ces
Long, Brian Start: 10/1/2010 $98,500.00
Finish: Ongoing
Status: Not Started — Upcoming

Activity: Software Support - Each year resources will be made available to
upgrade user licenses and support software foridded and all K-6 classrooms.

Person Responsible Timelinefor Implementation Resour ces
Stango, Tony Start: 9/1/2010 $26,450.00
Finish: Ongoing
Status: Not Started — Overdue



GOAL: The Technology Committee recommendsthat the Board of Trustees
complete a thorough review of security proceduresincluding general
awar eness training, security training, and written publication and
distribution of security guidelines. Policies concerning access to
confidential student records, access to healthrdscand security of
equipment need to be reviewed and updated reguRuolicies about web
publication of information about staff and studestisuld be formalized.
A centralized access panel needs to be createdilhatipport student
information relating to name, address, health mfation, contact
information and other pertinent information thatawistrative, staff and
other school personnel should have easy access to.

Strategy: Commitment to Achieving Our Goal: Given the above constraints, the
leaders at BCMCS must remain committed to providingstudents with quality
instruction, a sound curriculum and instructioreghnology resources that will
prepare our students to succeed while attendingahool and after they move on.

Activity: Review & Update Policy - Policies concerning access to confidential
student records, access to health records andityeaiuequipment need to be
reviewed and updated regularly. Policies about pudilication of information
regarding staff and students should be formalized.

Person Responsible Timelinefor Implementation Resour ces

Long, Brian Start: 1/31/2007 $700.00
Finish: 6/30/2014

Status: In Progress — Upcoming
BUDGET

Potential Budget for a NEW plan report that will span 7/1/2011 to 6/30/2014

Funding Sour ce 2011-2012  2012-2013 2013-2014 Total
2010 - 2011 ADMIN BUDGET  $62,945.00 $64,635.00 $89.00 $193,480.00
Grand Total $62,945.00 $64,635.00 $65,900.00  $193,480.00

Goal: Create and maintain a computerized Montessori Monitoring System of documenting
student lessons and achievements [noting MasteyelDping and Introducing] within a Montess
'Scope and Sequencing' curriculum format.

Monitor and assess 2011-12 2012-13 2013-14 Total Funding Sour ce
effectiveness of program.
Modifications $370.00 $385.00 $400.00 $1,155.00 (262011

Subtotal $370.00 $385.00 $400.00 $1,155.00 ADMIN BUDGET



Goal: Obtain and Utilize An Administrative Management System : Purchase and utilize an
affordable and scalable school administrative safwpackage that includes functions for student
demographics, attendance, scheduling, gradingstese tracking, discipline, health record
maintenance, and state required reporting.

Obtain and Utilize A 2011-2012 2012-2013 2013-2014 Total Funding Source
Modular Management
System For school

MMS Training $2,700.00 $2,700.00 $2,700.00 $8,100.00 010 - ADMINISTRATIVE
BUDGET

Prepare & Utilize $350.00 $175.00 $175.00 $700.00 010 - ADMINISTRATIVE

Assessment Reporting BUDGET

System

Prepare & Utilize Discipline  $0.00 $350.00 $175.00 $525.00 010 - ADMINISTRATIVE

Monitoring System BUDGET

Prepare & Utilize Health $750.00 $350.00 $350.00 $1,450.00 010 - ADMINISTRATIVE

Man, and provide health BUDGET

Management System
Prepare & Utilize MMS State $3,500.00 $3,500.00 $3,500.00 $10,500.00 010 - ADMINISTRATIVE

Reporting Module BUDGET

Prepare & Utilize Student $1,400.00 $1,400.00 $1,400.00 $4,200.00 010 - ADMINISTRATIVE

Grade Reporting System BUDGET

Prepare & Utilize Student $350.00 $175.00 $175.00 $700.00 010 - ADMINISTRATIVE

Scheduling System BUDGET

Prepare and Utilize $350.00 $175.00 $175.00 $700.00 010 - ADMINISTRATIVE

Attendance Tracking System BUDGET

Prepare MMS Data Base $750.00 $750.00 $750.00 $2,250.00 010 - ADMINISTRATIVE
BUDGET

Subtotal $10,150.00 $9,575.00 $9,400.00 $29,125.00

Goal: Provide adequate infrastructure and sufficient equipment to support student

achievement in all areas. Make available 47 computers for student use: hénkindergarten
classroom 2 in each Lower Elementary Classroome&ah Upper Elementary Classroom 1 in the
Library 1 in the Special Ed Lab & 14 in ComputeibLa

Upgrade Hardware & 2011-2012 2012-2013 2013-2014 Total Funding Source

Support Infrastructure

Introduce Interactive $1,250.00 $1,250.00 $0.00 $2,500.00 010 - ADMINISTRATIVE

Whiteboard Technology To BUDGET

Classrooms

Provide infrastructure $13,000.00 $14,000.00 $15,000.00 $42,000.00 010 - ADMINISTRATIVE

support BUDGET

Upgrade Computer $6,000.00 $6,000.00 $6,000.00 $18,000.00 010 - ADMINISTRATIVE

Hardware BUDGET

Upgrade mobile IT carts $1,200.00 $1,200.00 $0.00 $2,400.00 010 - ADMINISTRATIVE
BUDGET

Upgrade Printer Hardware ~ $375.00 $375.00 $1,500.00 $2,250.00 010 - ADMINISTRATIVE
BUDGET

Subtotal $21,825.00 $22,825.00 $22,500.00 $67,150.00



Goal: Provide staff and studentswith appropriateinstructional applications.

Create a cadre of teaching staff skilled in useanhology within the curriculum, concentrating on
the newly developed 'Montessori Monitoring Systand Progress Reporting. In addition, staff will
be trained on use and applications for the 'Srreattnology in each of the classrooms.

Create a cadre of teaching 2011-2012 2012-2013 2013-2014 Total Funding Source

staff and students skilled

in using technology within
the curriculum

IT Instruction and Support ~ $24,000.00 $25,000.00 $26,500.00 $75,500.00 010 - ADMINISTRATIVE
BUDGET

Software Support $6,500.00 $6,750.00 $7,000.00 $20,250.00 010 - ADMINISTRATIVE
BUDGET

Subtotal $30,500.00 $31,750.00 $33,500.00 $95,750.00

Goal: The Technology Committee recommendsthat the Board of Trustees complete a

thorough review of security proceduresincluding general awarenesstraining, security

training, and written publication and distribution of security guidelines. Policies concerning
access to confidential student records, accessdithhrecords and security of equipment need to be
reviewed and updated regularly. Policies about pudidication of information about staff and
students should be formalized. A centralized acpasgl needs to be created that will support
student information relating to name, address,the@alormation, contact information and other
pertinent information that administrative, stafflasther school personnel should have easy access
to.

2011-2012 2012-2013 2013-2014 Total Funding Source
Review & Update Policy $100.00 $100.00 $100.00  $300.00 010 - ADMINISTRATIVE
BUDGET
Subtotal $100.00 $100.00 $100.00  $300.00
Grand Total $62,945.00 $64,635.00 $65,900.00 $193,480.00

Staff Development
Staff Development

As teachers and students become involved in thensanotivated by the Technology
goals and activities previously described in tkisart, learning opportunities will
ultimately increase for the teaching staff of Bu€@@unty Montessori CS. Our staff
development procedures will be designed to redgbeatonnel, as it will be the school’s
objective to partner teachers with the school'finetogical objectives, so as to create the
bridge toward student involvement.

As mentioned in the budgetary section of this repmur recourses toward technology are
quite generous both toward equipment and staffldpueent. Planned for this coming
school year are two workshops that coincide witlaffS_earning Days’ devoted toward
further explanation and manipulation of the SMAREHNnology being initiated. As well,
functions that bridge our unique Montessori pedggeigh SMART applications will be



further developed with the intention of creatingaare of interconnected programs amid
Montessori manipulative contained within the classn. Our intention is that each
technological goal be accompanied by a well-designaluation plan for determining its
effectiveness, with the purpose to have access &xpanding body of knowledge that is
meaningful and engaging for the students. Our effenters for what will ultimately
occur, in a technological sense, within the clamsroOur school’s ‘Staff Development
and Learning’ will be appraised on an annual bfgiperformance, organizational
effectiveness, and the overall success that ibhasach student. Specified school
appointed ‘Staff Learning Days’ are not optional tiee teaching staff, as they are days
incorporated within their set contracts. Respodibt the implementation and
development of ‘staff learning’ will lie with theridcipal; with specified programs to be
carried out by the school’s IT Technician. Therefall training, oversight and
evaluations related to staff development are actishedl internally.

Accomplishments related to the hardware componkeotiiogoals are identified in the
planning section of this report. Our software Ifyravill grow, our teachers will become
more skilled with each goal and activities relai@technological objectives, and our
increased hardware resources will mean more stsidéhithave access to technology and
technology interacted curricula more often. Speabals for the devolvement of ‘Staff
Learning’ will:

e support student achievement, understanding andeftdated concepts in all areas
of the curriculum

e provide an understanding of equipment to suppadesit achievement

e create and maintain a network infrastructure tbppsrts instructional practice

e provide teach-web publishing for information foudént and parents at home

e create a cadre of teaching staff skilled in useahhology within the curriculum

o develop and maintain a support system of assigtiachers in use of technology

e establish and implement procedures to monitor campé with all policies

e include policies on issues such as computer etbigsright compliance, use of
the school’s network, and internet acceptable use

o develop and disseminate policies related to thed@htelecommunications and
technology resource and update regularly.

As far as direct technology instruction, BCMCS stddo contract an accredited
outsourcing company that teaches, instructs, ti@maseducates all BCMCS students.
Time fixed for direct instruction remains set witte following allotted times for the
identified grade levels: K throughi@rades at 22 minutes a week, 36 weeks per school
year / and %-6™ grades atl hour per week, 36 weeks per school Vharset curriculum
guide established through the school’s technolayyse offers instruction on technology
tools, software, and keyboarding all the while mpayating real-life, hands-on education.
Our provider has developed a system whose progrgoakis for technology instruction

to increase student skills and knowledge in altlacaic areas, including math, science,
reasoning, language arts, and critical thinkingtheitbugh integration of the school’s core
curriculum that incorporates project-based learn8mgme new elements have been added
to the original technology education program, wité use of the latest technology

robots, video-game design, alternative energy emging, digital movie-making and
editing.



All teachers conduct a self-assessment of thelitiabito integrate technology into their
lessons and then plan specific strategies for aogunew skills with technology
learning. As well, each teacher is evaluated ohrtelogy within the classroom, as it
relates to:

o technology systems, media resources, and serviaealign with BCMCS, state,
and national standards

e ongoing planning of lesson sequences that effdgtimgegrate technology
resources and are consistent with best practiaggm@muping strategies

« technology-based activities that engage studertgtmer-order thinking skills

o adaptive technologies as appropriate to meet iddalistudent’s needs plans and
implements for the technology needs of student®tmuct instruction

e equal access of technology and other media reseurce

e adjusting technology experiences to meet the nekediwerse learners teaches
methods and strategies to assess the reliabilityfafmation

e enforcing classroom procedures that guide studeafe’ and appropriate use of
technology

e implementing and supporting procedures consistéhtsehool and district
policies to protect the privacy and security ofdetot data and information

e guiding students in applying assessment toolsitigjee student-centered
technology products and the process used to citeate products

e supporting the use of a research project moded(lf students that fosters the
integration of technology, media, and informatigerbcy skills uses technology
tools to collect, analyze, and interpret studewt school data so as to make
adjustments in instructional program

e documenting test scores (Albanesi, TeraNova, P8B&sroom test, etc.) into an
appropriated software/other media source thatnsimoally kept current and up
to date so that it can be transferred/kept withsttfeol wide tabulation

e using results from assessment measures (e.gprtdges, computer-based
testing, performance-based testing, documentafiassignments) and
Montessori Monitoring of lessons so as to improaructional planning,
management, and implementation of learning strasefgicilitates student access
to school and community resources

e using and utilizes BCMCS exchange service to extemdmunication
opportunities with parents

« facilitating students’ interaction with the glolmmmmunity through the use of
technology identifies the capabilities and limibais of current and emerging
technology resources

e assessing the potential of these systems and semdi@ddress personal, lifelong
learning, and workplace needs

e participating in technology-based collaboratiorpag of continual and
comprehensive professional growth to stay abrdastw and emerging
technologies that support enhanced learning falestis

e infusing information literacy skills where approge

As we encourage and entice parents to become maok/ed in the school, we expect to
see students achieving more in their academiciaetiat home as well. As we develop
our policies for providing equitable access to tethgy resources for our students, we



hope to also involve our community partners inghecess. This should help us to build
support for our programs internally, at home antheacommunity.

Monitoring

All monitoring activities are coordinated betweée school's in-house IT Support
Technician and an outside service that the sch@sigmtly contracts with. Both report to
the Operations Manager and IT Committee Chair eBbard of Trustees. To ensure
that both in-house and outside contracted IT Sugpams are on the same page with all
upgrades and/or changes to the school's IT intretstre, both worked in tandem with all
installations and configurations.

The following maintenance services are also pravideensure effectiveness of school’'s
IT infrastructure:

« Emergency service of all IT issues through the tieket system.

e Checking DNS Server Consistency, DHCP Server Ctargiy, WINS Server and
NTFS File System Health, Server Driver Updatesu8igcPatch and Window
Updates on a weekly basis;

e Review backup of data on a bi-weekly basis;

e Review server event logs and conduct hardware systeecks on a monthly
basis.

o |IT presence on-site to attend to daily IT needstaraksist with the
implementation of the MMS Administrative Softwargsg&m and data entry
technology across the curriculum to further deeggahenhance the learning
process.

Integrating Technology into the classroom goes hdywroviding basic computer skills
and software for student and teacher use. Effett@ehers incorporate a variety of
technologies to enhance instruction and ensureestudastery of both technology and
content goals. Our education, above all else, @amain stagnant. We strive to
integrate technology across the curriculum to ferrttheepen and enhance the learning
process. To ensure that technology integrati@tdsirring appropriately and meeting the
needs of our Montessori students, our IT Commatek Curriculum Committee
members meet regularly to discuss where and howtreuction of technology might
enhance the learning process. Enhancement oédneihg process is key in our decision
making, as there needs to be a reason or explanatiwhat the new technology being
introduced will replace or how it will enhance wistlready in place. Since Montessori
children are used to "learning through doing", fatéive Technology, wherein students
can be active participants in the instruction aairing process, is an area presently
being explored.

Before implementing new technology into the claserave also seek staff input and buy
in. If teachers are not interested in the newnetdgy being considered for their
classroom, they are likely not to use it. As swehen considering implementing new
software or hardware into the curriculum we stéirbg piloting the introduction in select
classrooms where the teacher is highly motivatedtegrate the technology into their
curriculum. As these teachers utilize the technplbgy have the full support of our
Administrators and IT Tech Support Team to helpltteshoot problems they might be
experiencing using the hardware or software, orisgavith them ways they might be



able to use the technology into a particular lesd@itoting a program in select class
rooms can also prove effective in eliciting buyfiom staff that initially might be

hesitate to change what they already know and@rgartable with. By witnessing the
effectiveness of its use we have found that sthf were initially resistant to change
become very interested in having and utilizing wkatorking well in their colleagues
classroom. During this pilot program, we contitoevaluate the effectiveness of the
investment before expanding the program to allsctasms.s the hardware or software
living up to what we thought it would provide? itl€nhancing our educational program?
If introduced to all classrooms, will all teach&mke advantage of and utilize the
technology effectively?

When evaluating the teacher's effective use ofrteldyy in the classroom we consider
the Benchmark for Success and what this should likekn the classroom. Standards
and indicators that are assessed include:

Doestheteacher integrate technology appropriately to enhanceinstruction and
meet the diver se needs of students?

e chooses technology systems, media resources, andesethat align with
BCMCS, state, and national standards

e engages in ongoing planning of lesson sequencesftieatively integrate
technology resources and are consistent with lyastipes and grouping
strategies

o implements technology-based activities that engaiggents in higher-order
thinking skills

e uses adaptive technologies as appropriate to méwidual student’'s needs.

Does theteacher manage technology resour ces and media resour ces as an
effective part of instruction?

plans and implements for the technology needsuafesits to conduct instruction
holds students accountable for respecting techyalespurces

locates and ensures equal access of technologgthedmedia resources
adjusts technology experiences to meet the neediserse learners

Doestheteacher evaluate information technology for validity, accuracy, legality,
and privacy?

« teaches methods and strategies to assess thelitgl@lanformation.

o enforces classroom procedures that guide studsafis’and appropriate use of
technology

e implements and supports procedures consistentsefibol and district policies to
protect the privacy and security of student dathiaformation

e guides students in applying assessment toolstiqueistudent-centered
technology products and the process used to citeate products

e supports the use of a research project model(s)lfstudents that fosters the
integration of technology, media, and informatigerbcy skills



Doestheteacher utilize and evaluate student data through the appropriate use of
softwar e, instructional technology, and other media?

e uses technology tools to collect, analyze, andpné student and school data so
as to make adjustments in instructional poygr

e document test scores (Albanesi, TeraNova, PSSAsidam test, etc.) into an
appropriated software/other media source thatnsimoally kept current and up
to date so that it can be transferred/kept withsttteol wide tabulation.

e uses results from assessment measures (e.g.rdékts) computer-based testing,
performance-based testing, documentation of asggtsyto improve
instructional planning, management, and implementaif learning strategies.

Doestheteacher involve the community and parentsin the educational process as
an integral part of theintegration of technology?

« facilitates student access to school and commueggurces

e uses and utilizes BCMCS exchange service to extemanunication
opportunities with parents

« facilitates students’ interaction with the globahamunity through the use of
technology

Doestheteacher adapt instruction to apply emerging technologies, educational
philosophies, and movements?

¢ identifies the capabilities and limitations of @nt and emerging technology
resources.

e assesses the potential of these systems and setwiaddress personal, lifelong
learning, and workplace needs.

e participates in technology-based collaborationas @f continual and
comprehensive professional growth to stay abrdastw and emerging
technologies that support enhanced learning falestis

e infuses information literacy skills where apprepe.

Through each of the monitoring processes outlirexv@ we can ensure that technology
advances made at the school are well planned &ectieély integrated and implemented
to best meet the needs of the end user.

Evaluation

With proper evaluation, our BCMCS technology platt @ontinue to be an active living
document that engages the school community andsstieewvay of the school’s

future. The Administrative Reports that are prodid¢ each Board of Trustee Meeting
and posted each month on the school's web sitanebyitommunicate the needs and
plans of the school. Therefore, the disseminatmign of our technology plan taken
from the surveys will:



e Make our school community aware of issues of canasgeds, wants and desires
in relation to the technology in the school.

e Inform the school's trustees how technology is dpeised at the school to support
learning.

e Include activities for supporting student learnwigh technology at home and
school.

« Provide regularly planned opportunities for stafflatudent participation.

The importance to evaluate a technology plan isragoing process for any school. In
every aspect of planning, the school should be etet it is accountable for the extent
to which technology is helping to provide stratsgaad resources that will inspire

all students to do their best.

Our technology plan and report will be presenteaually to the BOT for their comments
and approval. As well, the parent surveys, anffl isaut on technological instructional
needs will be reviewed annually by the school'siagimators.

To facilitate the monitoring and evaluating progessetings with the technology
committee and the administrative staff will be hiedldhddress school's needs. The groups
will continue to review goals and objectives whiifi contain some standard of
measurement for progress.

Monitoring the development of hardware and softveystems as well as evaluating the
effects of an enhanced technological curriculunstoients and staff will be an on-going
process. While the mission and vision of the edanat technology plan will stay
constant, the implementation plans can changeroaaity, as improved products in
technology becomes available.



